MOU- [PROJECT]

Campus Letterhead


Memorandum of Understanding
For Projects Wholly or Partially Funded with State Funds
Management of Design, Construction and Funding for

[Auxiliary] Project

Project No.

[Campus Auxiliary] will allocate funding in the amount of $[BUDGET] for establishing the [AUXILIARY PROJECT] (Project).  [Campus] Office of Planning, Design and Construction (PDC) will assume responsibility for management of the Project.  The Project will be managed by PDC under the Delegation of Capital Outlay Authority Agreement between [Campus] and the CSU Office of the Chancellor.  PDC will work closely with designated Auxiliary staff to keep all team members apprised of the design and construction status, actual and projected contingency expenditures and overall financial status of the project.  CPDC Form 1-4 (Project Description) and CPDC Form 2-7 (Capital Outlay Estimate, Non-State Project) are attached to this Memorandum of Understanding for reference.

PDC responsibilities covered under this Memorandum of Understanding include:

· Manage the design process and ensure that the project goals are met within the allocated project budget.

· Set-up project names and chart fields within the Campus financial accounting system.

· Monitor and reconcile project costs.

· Prepare project status reports.  Conduct meetings with Auxiliary staff to review significant project issues.

· Prepare, issue and monitor all project requisitions, contracts, purchase orders and contract change documents.

· Advise Auxiliary staff of the contracting strategies most beneficial for the project.  Manage all bidding and procurement activities.

· Manage project invoicing and payment process.  Review all invoices for accuracy and forward those to Auxiliary in a prompt manner.  Monitor cash disbursements.

· Prepare and forward required capital outlay project reports to Chancellor’s Office staff.

PDC will utilize in-house staff to provide design and construction management services for this project.  PDC will bill [x%] of the total project cost as reimbursement for services provided by PDC, including labor and other miscellaneous project-related costs, including document reproduction, travel mileage, office supplies, phone charges, etc.  Project management fees will be billed quarterly.
PDC will provide construction support services, as needed, to support the contractor’s construction activities.  These services may include, but not be limited to utility shut-offs, minor demolition and repairs, fencing, locksmith services, and landscaping.  PDC will bill actual costs for services provided.
The Campus Building Official will oversee plan-check reviews, issue a construction permit and conduct construction inspections to ensure compliance with plans and specifications.  Fees for plan-checking and inspection services are in addition to the project management fees and will be billed separately.

Executed By:

	[Auxiliary Organization]
Name, Title]
	

	[Campus Name]
Office of Planning, Design and Construction

[Name, Title]
	

	[President or CFO]
Name, Title
	


Attachments
CPDC Form 1-4 (Project Description)

CPDC Form 2-7 (Capital Outlay Estimate, Non-State Project)
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