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SECTION 01 25 00 
 SUBSTITUTION PROCEDURES
PART 1 -  GENERAL
1.1 RELATED DOCUMENTS
A. Construction Drawings, Technical Specifications, Addenda, and general provisions of Contract, including Contract General Conditions and Supplementary General Conditions and other Division 01 Specification Sections, apply to this Section.
1.2 SECTION INCLUDES
A. General requirements applicable to substitutions of materials, products, equipment and systems.
1.3 DEFINITIONS

A. Substitutions: Changes in products, materials, equipment, and methods of construction required by Contract Documents proposed by Contractor after award of Contract are considered to be requests for substitutions.  Following are not considered to be requests for substitutions:

1. Substitutions requested during bidding period, and accepted by Addendum prior to award of Contract, are included in Contract Documents and are not subject to requirements specified in this Section for Substitutions.

2. Revisions to Contract Documents requested by University Representative or Architect.

3. Specified options of products and construction methods included in Contract Documents.

4. Contractor's determination of and compliance with governing regulations and orders issued by governing authorities.

1.4 SUBSTITUTION OF MATERIALS AND EQUIPMENT
A. Substitutions, General:  Catalog numbers and specific brands or trade names are used in materials, products, equipment and systems required by the Specifications to establish the standards of quality, utility and appearance required.  Alternative products which are of equal quality and of required characteristics for the purpose intended may be proposed for use provided the Contractor complies with provisions of Supplementary General Conditions and Contract General Conditions, subject to the following provisions.
1. See Section 01 60 00 - Basic Product Requirements for requirements regarding product options.
2. Substitutions will only be authorized by properly executed Change Order or Field Instruction.
3. Product and Material Substitution period ended 10 days prior to bid. The University has no obligation to entertain substitutions. [Can be modified per campus discretion]
1.5 SUBMITTALS

A. Requests for substitutions will not be considered before selection of Contractor.  Substitutions will not be considered when:

1. Indicated on shop drawings or product data submittals without separate formal “Substitution Request by the Contractor.

2. Requested directly by subcontractor or supplier.

3. Acceptance will require revision of Contract Documents.

4. Proposed changes are not in compliance with general intent of Contract Documents.

B. Requests for substitutions will be considered only as allowed in the Supplementary General Conditions and Contract General Conditions. Other requests will be considered after Notice to Proceed only when:

1. Specified product or method of construction cannot be provided within Contract Time.  Architect or University Representative will not consider request if product or method cannot be provided as result of failure to pursue Work promptly or coordinate activities properly.

2. Subsequent information or changes indicate specified product will not perform as intended.

3. Requested substitution offers University substantial advantage, in cost, time, energy conservation, or other considerations, after deducting additional responsibilities University must assume.  University’s additional responsibilities include compensation to Architect for redesign and evaluation services, compensation to University Representative for additional processing and evaluation services, increased cost of other construction by University, and similar considerations.

a. University Representative and Architect’s time shall be compensated as specified for compensation of time in paragraph 01 25 00-H-3-a.
4. Specified product or method of construction cannot receive necessary approval by governing authority, and requested substitution can be approved.

5. Specified product or method of construction cannot be provided in manner that is compatible with other materials and where Contractor certifies that substitution will overcome incompatibility.

6. Specified product or method of construction cannot be coordinated with other materials and where Contractor certifies that proposed substitution can be coordinated.

7. Specified product or method of construction cannot provide warranty required by Contract Documents and where Contractor certifies that proposed substitution provides required warranty.

C. Do not order or install substitute products without written acceptance from the University.
D. Only 1 request for substitution for each product will be considered.  When substitution is not accepted, provide specified product.

E. Architect will determine acceptability of substitutions.

F. Submit 2 copies of each request to Architect through University Representative on Substitution Request Form at end of Section.  Submit separate form for each substitution.

1. Identify products by Specification Section and Article numbers.

2. Provide manufacturer's name and address, trade name of products, and model or catalog number.

3. List fabricators and suppliers as appropriate.

4. Document each request with complete data substantiating compliance of proposed substitution with requirements of Contract Documents including independent laboratory testing reports, approval numbers, listings, and approved assembly descriptions as requested by Campus Construction Manager or Architect, or as required by agencies having jurisdiction.

5. Attach product data as specified in Section 01 33 00.

6. Give itemized comparison of proposed substitution with specified product, listing variation, and reference to Specification Section and Article numbers.

7. Give quality and performance comparison between proposed substitution and specified product.

8. Submit written certification from manufacturer that proposed substitution is appropriate for this application.

9. List availability of maintenance services and replacement materials.

10. State effect of substitution on construction schedule, and changes required in other Work or products.

G. By making requests for substitutions, Contractor:

1. Represents that Contractor has personally investigated proposed substitute product and determined that it is equal to or superior in all respects to that specified.

2. Represents that Contractor will provide same warranty for substitution that Contractor would for the specified product.

3. Will coordinate installation of accepted substitute, making such changes as may be required for Work to be compatible with substrates and adjacent materials, and complete in all respects.

4. Waives claims for additional time related to substitution that may later become apparent.

5. Certifies that cost data presented is complete and includes related costs under this Contract, including redesign costs, and waives claims for additional costs related to substitution which may later become apparent.

H. Modification of Documents: Where substitution requires changes to design of Work as indicated on accepted Shop Drawings for proper installation; furnish drawings and specifications prepared by and bearing seal of licensed Architect and Architects as appropriate, revising Shop Drawings.

1. Submit revised Documents for acceptance in accordance with Section 01 33 00.
2. Revised Drawings shall be sufficiently complete for proper installation of substitution and related Work.

a. Include details of connection to and relationship with adjacent materials.

3. If, in Architect’s sole judgment, proposed substitution is of such significance or deals with product or system affecting basic design or aesthetics, pay Architect for changes required to Contract Documents as follows:

a. Reimburse Owner for Architect's account for time spent in changing Contract Documents at rate of 3.2 times rate of Direct Personnel Expense (DPE).  Direct Personnel Expense is defined as direct salaries of Architect's personnel engaged on Project and portion of costs of mandatory, and customary contributions and benefits related thereto, including employment taxes and other statutory employee benefits, insurance, sick leave, holidays, vacations, pensions, and similar contributions and benefits.

4. Contractor is responsible for cost of revised Documents, obtaining and paying for review and plan check by authorities having jurisdiction, and cost of revised construction.

5. Submit revised drawings with Record Documents in accordance with Section 01 78 39.

1.6 SUBMITTAL PROCEDURES

A. Architect's and University Representative’s Action: If necessary, Architect through University Representative will request additional information or documentation for evaluation within 1 week of receipt of request for substitution.  Architect will notify Contractor of acceptance or rejection of substitution within 2 weeks of receipt of request, or 1 week of receipt of additional information or documentation, whichever is later.  Acceptance will be in form of Change Order, should a change in Contract cost or time be associated with the substitution.

1. Architect or University Representative will not make exhaustive attempt to determine products proposed for substitution are equivalent to, or can be modified in order to be equivalent to specified products.

a. Where extensive investigation is required by University Representative or Architect, as determined by University Representative or Architect, Contractor shall reimburse University for University Representative’s or Architect's account for time spent in processing additional resubmittals at rate of 3.2 times rate of Direct Personnel Expense (DPE).  Direct Personnel Expense is defined as direct salaries of Architect's or University Representative’s personnel engaged on Project and portion of costs of mandatory, and customary contributions and benefits related thereto, including employment taxes and other statutory employee benefits, insurance, sick leave, holidays, vacations, pensions, and similar contributions and benefits.

2. Use product specified if Architect and University Representative couldn’t make decision on use of proposed substitute within time allocated.

3. If accepted by Architect and University Representative, products proposed for substitution are accepted subject to modifications by manufacturer, if necessary, to meet detailed requirements of Drawings and Specifications.

B. For Accepted Products:  Submit shop drawings, product data, and samples in accordance with Section 01 33 00.

C. Contractor’s submittal, and Architect’s and University Representative’s acceptance of Shop Drawings, Product Data, or Samples for construction activities not complying with Contract Documents do not constitute acceptable or valid request for substitution, nor do they constitute approval.
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