
GRADUATION INITIATIVE 2025

Graduation Initiative 2025 aims to dramatically increase completion rates for all students while closing achievement 
gaps among low-income and underserved students. This initiative will dramatically benefit students and their families 
and have a significant impact on California’s economy and workforce. The ambitious goals challenge the California 
State University to more than double its current 4-year graduation rate in nine years, as well as graduate 500,000 
additional students by 2025—meeting the CSU’s share of the state’s projected degree shortfall.

BUILDING ON SUCCESS
•  The CSU has been actively working to improve completion rates and has recently surpassed goals  

established for 2015. 
• Completion rates are now at all-time highs in all categories.
• The median time to degree for first-time freshmen is 4.7 years.

AMBITIOUS, ATTAINABLE GOALS 
Graduation Initiative 2025 unites all 23 campuses in a collective effort to make significant improvements in 
student success. Meeting these goals would set a new standard in higher education, making the CSU the national 
flagship for public comprehensive universities with regards to completion rates and equity.  The system-level and 
campus-specific goals focus on first-time freshman, transfer, low-income and underserved students.
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Transfers

Eliminate all equity gaps for underrepresented minorities and Pell-eligible students 
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GETTING THERE 
Achieving the ambitious goals of Graduation Initiative 2025 will require continued collaboration with students, 
families, K-12 school districts, community colleges and other partners.. Increased and sustained state funding is also 
essential to invest in strategies that boost student success and increase completion rates. Examples include:

calstate.edu

Using technology to redesign courses  
and improve academic advising 

Expanding the Associate Degree for 
Transfer program to ensure transfer 
student success

Expanding high-impact practices  
that foster student engagement

Expanding access to course sections

Hiring more tenure-track faculty  
and academic advisors

Data-driven decision making


