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FINDING FUNDING OPPORTUNITIES
CAN BE A DAUNTING TASK, BUT

WE'RE HERE TO HELP YOU NAVIGATE
THE GRANT LANDSCAPE AND SECURE

THE FUNDING YOU NEED TO MAKE
YOUR VISION A REALITY.

Overcoming Challenges with
Grant Writing
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Based on the outcomes of the Needs Assessment,
Boules Consulting will then develop a one-page
guidance document that includes all key details to
include in our search

Conduct a Needs
Assessment

Develop a
Guidance Strategy

01Our team meets with your organization’s key
stakeholders to conduct a formal in-person or online
needs assessment based on your preferences

Begin Searching
Boules Consulting will begin researching and
presenting grant opportunities to your
organization using our proprietary grant research
database

Debrief + Strategize

Boules Consulting will meet with you monthly to
show you around the grant database, various
strategies for approaching the grant opportunity,
and consulting. Once you decide on a strategy,
you can begin writing! 

HOW DOES GRANT
RESEARCH WORK?

Here at Boules Consulting, we understand the challenges of locating the ideal grant
opportunities that align with your specific needs. It's a complex and time-consuming task,
no doubt about it. That's precisely why we've developed a proven method to simplify the
grant research process. Our team at Boules Consulting excels in grasping your
organization's unique requirements and skillfully identifying the perfect grant matches.

BOULES
CONSULTING

info@boulesconsulting.org818-599-2692Ready to get started? 
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Grant Writing
Stages

PREPLAN BENCHMARK WRITE SUBMIT

Workplan, timelines, schedules
Prepare checklist to submit
application
Identify project team and strategic
partners
Discuss and develop with CSU team
project scope, schedule and budget
Populate grant analysis chart

Identify Problem(s) to be addressed
through funding, challenges, and strength
Review literature, success stories locally
&globally
Review policies & grant guidelines,
ensure consistency & compliance 
Review existing CSU plans & policies
Align plans and policies with grant
guidelines

Prepare application, funding plan, technical materials,
letters of support
Work with allocated staff to acquire required documents,
approvals and signitures
Submit first draft to PI & CSU staff 4 weeks before
deadline
PI & CSU staff to provide written comments and feedback
Incorporate CSU comments. Full proposal review 2 weeks
prior to grant submission/Red team review

Obtain signatures, prepare required
copies, submit application per grant
program guidelines
Email copy of completed final
proposal to PI & CSU staff to final
approval one week before deadline
Update Grant Analysis Chart/Track
Document lessons learned and
success stories
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DEI Equity & Empathy

Commonalities and Gaps

  Define Equity

Examples

Competitive Advantage

“Equity is an actionable obligation to support inequality”
Dr. Linda M. McKenzie, 2022



Impact Stories 
Behind the Scenes DEI & ESG



Our Competitive Advantage
Our team of experts has a proven track record of securing grant funding for clients in various industries. Let us help you achieve your goals.

Over $74 million in funding
and 2.4 billion pending( DOE
& EPA)
Local and International grant
writing experience USAID,
USDA, USDOE, EU
Project management,  six
sigma , DEI & ESG  experience
We understand climate
resilience & Equity



Next Steps
Submit your purchase order
Book your discovery call
Secure Funding

1.
2.
3.



Call to Action
Let A&D Solutions help you find

and secure grants for your
organization. Just scan this code

and get started today!

Reference Master Agreement #:
C-CALST-00004947 

Or email Diala at diala@ad2solutions.com



THANK YOU FOR CONSIDERING
A&D SOLUTIONS FOR YOUR

GRANT SEARCH AND WRITING
NEEDS. WE LOOK FORWARD TO
HELPING YOU SECURE FUNDING
FOR YOUR IMPORTANT WORK!


